TESTING LANDSCAPE & SERVICE TRANSFORMATION
FOR A TRAVEL MAJOR IN EUROPE

NEED

Set up an independent testing function to define, consolidate and implement
an enterprise level testing process model

BUSINESS CHALLENGES
% Regression cycles for frequently updated 200+ mission critical applications

% Time to market with Longer release cycle times and Frequent & multiple
releases

% Multiple tools and high licensing costs

% Lack of a standard process and metric traceability
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SOLUTION

U Quality Assessment using Q-Check (based on TMM)

o Test Processes, Automation, Metrics
U Tool Consolidation & Landscaping

o Centralized Test Management Platform, Open
Source Tools

U Testing & Automation

o Re-usable test scripts, Accelerator Frameworks,
automated Regression Packs for 200+ applications

o E2E Testing including Hybris & Atcore Testing
U ODC based Delivery Model / Managed Service

o Introduced 30% offshorability and increased to 85%
in 3 yrs.

o KPI & Metrics driven governance model

BENEFITS

Improved resource rationalization by 36%

40% reduction in TCO

1800 critical business scenarios automated (75% coverage)

40% reduction in release time to market |

Sonata Software is a global IT solutions firm focused on enabling platform based digital business and technology
transformation for enterprises in the Travel, Retail, Distribution and Software industries. Sonata's products and
platforms, anchored on its proprietary Platformation methodology, reflect the company's commitment to
enable connected, intelligent, open and scalable business systems.

Sonata's portfolio of products and platforms include Rezopia Digital Travel Platform, Brick & Click Retail
Platform, Modern Distribution Platform, Kartopia E-Commerce Platform, Halosys Unified Enterprise Mobility
Platform and RAPID DevOps, CloudOps and Testing Platform. These platforms have been deployed by leading
enterprises across the globe to achieve future ready digital businesses.
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