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Sonata Devops Services Overview

DevOps Services

DevOps Consulting 

• Maturity assessment and roadmap

• Organizational change management(Review Process ,people, tools for as-is setup)

• Tools Suggestion

• Suggested Reference Architecture

DevOps Implementation 

• Branching Strategy

• Build Automation

• Pipeline orchestration

• Containerization & orchestration implementation.

• Code Coverage, Code Quality

• Automated Deployment & testing

• Monitoring setup.

• Cloud Native Solutions implementation

• Environments creation and setup

Support and Managed Services 

• Environment Management

• Continuous improvement

• KPI/Metrics  driven support delivery

• Environment & Application monitoring and issue resolution



Sonata Devops Services workflow

Sonata DevOps Expertise & Skills



DevOps Engineering Enablement & Execution Platform Solutions 

framework

DEEEPS

Sonata Devops framework is built 
on various Devops pillars and in 
conjunction with ITSM ,Security , 
Value stream and platformation

Devops Platform Solution Framework



Approach (2/2)
“How and With whom” 

Approach (1/2)
“What” must be analysed, designed and developed!?



Approach DevOps process maturity improvements

Sonata Devops Maturity Assessment model

Approach
The definition of a common toolset is an important step in DevOps implementation

(*Indicative toolset below)



Reference Cases

Case – Leading US Mortgage Provider

Reference Cases

Case – Largest Leisure Travel company in the world



Case Study - Managed DevOps Services for a World’s largest 

Insurance company (Crawford)

Reference Cases

Case – Largest Insurance company in the world


