Case Study

Labeled for success

Modernizing food safety and labeling operations
with a cloud-native compliance platformtt
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A leading food services organization partnered with Sonata Software to address fragmented,

Su m ma ry manual food labeling and compliance processes across multiple store locations. Sonata
designed and deployed a cloud-native food labeling and compliance platform, enabling
mobile-driven label generation, automated workflows, and centralized control. The solution
standardized operations across all locations, significantly reduced manual errors, and
strengthened regulatory adherence — delivering a scalable digital foundation for food safety
management.
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PrESSu re The client operated across multiple store locations, each relying on manual, disconnected
labeling processes to meet strict food safety and regulatory requirements. This fragmentation

pOi nts created significant compliance risk, as store staff bore the burden of execution without

centralized oversight or standardized workflows. Scaling these processes across a growing
network of locations was neither practical nor sustainable.

Manual and fragmented labeling processes High dependency on store staff for

across locations leading to operational compliance execution, increasing the risk of
Inconsistencies human error

No centralized visibility or control over Existing processes lacked the scalability
food safety and labeling workflows needed to support multi-location growth

Sonata developed a cloud-native food labeling and compliance platform tailored for

®
SOI Utlo n distributed store environments. The solution introduced mobile-enabled label generation for
hi h I i hts frontline staff, automated compliance workflows, and a centralized management layer —
g g ensuring consistency, accuracy, and audit readiness across all locations. Built with scalability

in mind, the platform also incorporated analytics capabilities to provide real-time compliance

visibility.
Cloud-native food labeling and Mobile application enabling real-time,
compliance platform purpose-built for store-level label generation for frontline
multi-location operations users
Automated compliance workflows to Centralized control hub for label
standardize execution across all locations management, updates, and governance
Analytics layer for real-time compliance Seamless integration between operational
tracking and usage monitoring systems and the labeling platform,
designed for geographic and regulatory
scalability
R It Strengthened compliance adherence and Improved store-level productivity through
esu S materially reduced regulatory risk automation and mobile enablement
I Achieved uniform, standardized labeling Established a modern digital foundation for
VO u m es processes across all store locations ongoing food safety and compliance
Mmanagement

Enabled scalable operations ready to
support continued multi-location Enhanced audit readiness through
expansion consistent, traceable compliance workflows




